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Organizational Citizenship Behaviors for the 
Environment in Indian Hotel Industry

Abstract

As the hotel sector is accountable for negative 
environmental impact and there is a rise in Indian hotels 
adopting the mission of environmental sustainability, it 
is the need of the hour to study in depth the voluntary 
discretionary behaviors of employees, namely 

survey was conducted among 522 employees belonging to 
eight premium hotels with strong environmental policy. 
The result validates the positive relationship between 

environmental commitment in the relationship between 

behavioral control. This study elucidates the determinants 
provides managerial 

implications for the hotel management which guide them 
in their journey of responsible luxury.
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Keywords

Introduction

Responsible luxury has become the slogan of the hospitality industry 
across the globe. During the last two decades, the hospitality 

environmental impact, the hospitality industry is keen on adopting eco- 
friendly practices. The hospitality industry in India has understood 
the environmental impact of its business processes and are making 
conscious efforts to implement environmentally sustainable practices 

conservation of water, conservation of energy by using renewable 

The hotel management alone cannot accomplish the motto of 
environmental sustainability and in this scenario, employees play 

by the formal reward system and that contribute to a more effective 

three categories namely eco-initiatives, eco-helping and eco-civic 

hotels, it becomes imperative to examine the factors motivating 

policies and procedures which would enhance their environmental 
performance. This study addresses the research question posited 
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by Zientera and
environmental commitment mediates the relationship between green 

The next section provides the theoretical background of the research 
followed by the formulation of hypotheses. Subsequently, research 

and managerial implications are discussed. Also, the limitations of 
the study are cited and future research avenues are suggested.

Literature Review and Hypothesis Development

Organizational Citizenship Behaviours for the Environment 
(OCBEs)

are discretionary acts within the workplace not rewarded or 

whose factors are yet to be explored.

Green Organizational Climate

work environment which imparts its employees with environmental 
values, motivating them to participate in eco-initiatives. Studies 
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Green Organizational Climate and Employees’ OCBEs

Whenever employees sense that they function in a strong green 

relationship is not examined in the realm of the Indian hotel sector, 
hence the following hypothesis is postulated:

Employees’ Environmental Commitment

for the sake of the environment. The study by Montabon, Morrow 

as well as supervisory support, are positively related to employee 
commitment to work related environmental activities. However, the 

literature. The following hypothesis is postulated:

Employees’ Environmental Commitment & OCBEs

having high orientation towards environmental commitment 
engage in more eco-friendly behaviors than those with low 
orientation towards environmental commitment. If employees 
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have a high level of environmental commitment, they will be more 
motivated to demonstrate pro-environmental behaviors that align 

high environmental commitment will dedicate more time to pro-

helping colleagues to solve environmental issues and working 
collaboratively with colleagues for the effective implementation 

there is a dearth of research exploring this relationship in the Indian 
hotel sector. The following hypothesis is postulated:

Mediating Role of Employees’ Environmental Commitment

environmental commitment in the relationship between managerial 
support and propensity to recycle. When employees notice that 
their work climate is favourable to promote eco-friendly behaviors, 

policy and supervisory support behaviors on environmental 

commitment plays a mediating role in the relationship between 
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Hypothesis 4: Employ

Employees’ Perceived Behavioral Control

control are perceived support or obstacles in the work settings such 

Employees’ Perceived Behavioral Control and OCBEs

Canadian manufacturing sector employees proved that perceived 

management actions in their job.

aspects are very complex and technical so that employees lack the 

as external sources of control such as available facilities, time or 

by studies conducted among employees and managers belonging 
to Canadian educational and manufacturing sectors respectively 

is not yet explored in the context of Indian hotel industry. Hence, the 
following hypothesis is formulated: 
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Moderating Role of Perceived Behavioral Control

individuals are more likely to commit themselves to targets if they 

in their ability to accomplish the target. This proposition is yet to 

The conceptual framework of the study derived from the review of 
literature is depicted below:

Source: From Primary Data
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Methodology

Sample and Data Collection

The research design adopted for the study is descriptive research. 
The sampling technique adopted is a judgmental sampling method. 

employees working in eight premium Indian hotels with strong 
environmental policy. The employees selected for the survey belong 

departments having a work experience of minimum 2 years in the 
current hotel. The survey was carried out in hybrid mode i.e., both 

of questionnaires to the employees. Around 70 questionnaires 
were distributed among 8 hotels and at the end of the survey, 522 

who are housekeeping employees. 

Measures

The questionnaire was developed by using the preexisting scales. We 

Environmental commitment is measured on a 7-item scale by Raineri 
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Data Analysis and Results 

Measurement Model Analysis

reliability is examined using the CFA model with the maximum 
likelihood method. As depicted in table 1, it can be inferred that 
all variables have composite reliability values greater than 0.7. 
Convergent validity is estimated by measuring average variance 

table 1, it can be inferred that all the variables have AVE greater than 
0.5 indicating adequate convergent validity. Discriminant validity is 
tested by checking whether the square root of AVEs of a construct 
is greater than the inter item correlation between itself and other 

that all the constructs have adequate discriminant validity indicating 
that they do not statistically overlap each other. The goodness of 

values above 0.70, higher than the accepted value. Table 1 depicts the 
reliability results. 

Table 1. Psychometric properties

Constructs Composite Reliability Cronbach Alpha
AVE

0.855
0.983 0.983

EEC
0.915 0.987 0.987

0.651 0.948 0.949
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Table 2. Discriminant Validity of the Measurement Model

Constructs GOC EEC OCBEs PBC

EEC 0.753
0.677 0.618
0.689 0.754 0.611

* Square Root of AVE values. GOC – Green organizational climate, EEC – 
Employees’ environmental commitment, OCBEs – Organizational citizenship 
behaviors for the environment, PBC – Perceived behavioral control

Table 3. Goodness of Fit Indices
Goodness of Fit Indices

4.365
GFI 0.878

RMSEA 0.081
AGFI 0.881
NFI 0.882
CFI 0.896
IFI 0.897
RFI 0.872

PCFI 0.825
PNFI 0.812

Testing Hypotheses - Direct Relationships 

research hypotheses are tested for mediation and moderation effects 
and the results are presented in Table 5 and Table 6.

The hypotheses presuming the direct relationships among the variables 
namely H1, H2, H3, and H5 are examined by Linear regression analysis 



87

validating hypotheses 3 and 5. Table 4 provides the direct hypothesis 
testing results. 

Table 4: Summary of Direct Hypothesis Results

No. Hypotheses
Path 

P Value R2 Result

H1 climate is positively 
0.389 0.000 0.151 Accepted

H2

climate is positively 

Environmental 
commitment

0.742 0.000 0.551 Accepted

H3
environmental 
commitment is 
positively related to 0.571 0.000 0.326 Accepted

H5 behavioral control 

related to their 

0.463 0.000 0.215 Accepted

Mediation

environmental commitment mediates the relationship between green 
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and thus hypothesis 4 is accepted.

Table 5: 

Total Effect of X on Y

0.2594   0.0270   9.6232   0.0000   0.2064   0.3123

Direct Effect of X on Y

.0520   0.0358   -1.4530  0.1468   -0.1223  0.0183

Indirect Effect(s) of X on Y

Source: Result of Mediation Analysis in PROCESS MACRO

Table 6: Index of Moderated Mediation

Hypothesis Index Boot SE Boot LLCI Boot ULCI Results

H15 0.0773 0.0204 0.0369 0.1186 Supported

Source: Result of Moderated Mediation Analysis in PROCESS MACRO



89

Environmental Commitment

Discussion and Implications

among employees in the Indian hotel sector. The results of the study 

are positively related to employee commitment to work related 

promote a favourable climate for eco-friendly practices, it stimulates 
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the environment is a determinant of their voluntary environmental 

environmental commitment in the relationship between green 

on the relationship of environmental policy and supervisory support 

between managerial support and the propensity to adopt recycling 

Contributions of the Study

The study offers several important contributions to the emerging 

adds value to the existing literature as this relationship is not tested 
in the context of the Indian hotel sector but is tested in the context of 

this research is that it proves the positive relationship between green 
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Another major contribution of the study is validating the mediating 

this relationship is overlooked in the context of the Indian hotel sector 
whereas it is empirically validated in the context of the Canadian 

Managerial Implications

The study suggests several managerial implications which can be 
adopted by the hotel management to improve their environmental 
performance. The study statistically validates the positive relationship 
between 

should select and retain employees with higher environmental 
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implementing regular environmental training

and busy work schedule. The hotel management should render 

Directions for Future Research and Limitations of the Study 

The study has certain limitations which set avenues for future 
research. The dependent variables investigated in this study are 
very few and do not encompass all the possible determinants of 
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