.

ISSN 0975-3281
AJTS, 6 (2011), 49-64

Tourism Development and its Impact on the
Peripheral Society: A Case Study of Ladakh

Priyanka Singh, * Ajay Kumar Singh™

Abstract

Tourism has strongly been considered as an agent of change
and widely used as a major tool for achieving the goals of
development. Since the prefix ‘Sustainable’ has been added
to the term development and subsequently applied to all
major economic sectors, the dimensions of development
stretched to a greater extent than before and desired goals of
development have been redefined. Tourism industry, often
regarded as world’s largest and fastest growing economic
sector has also come under the diameters of sustainable
development. The impact of tourism is not limited to the
economic sector only. This industry has proven to be a
strong stimulus for socio-cultural changes too. These impacts
become more apparent in remote and peripheral regions
where the, societies are traditional and closed and where
the cultural elements are preserved in authentic form.

In this paper, an attempt has been made to examine the
nature of tourism development in Ladakh, which is a
peripheral region and explain how socio-cultural changes
occur in this region since the introduction of tourism.
Further, assumptions have been made through discussion
regarding the future impact and the nature of tourism
development in Ladakh.
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Background

Ladakh is one of the emerging tourist destinations of India. For
the. past few years, there is a rapid growth in the number of tourist
arnvafls in the region. The destination is becoming popular for its
'?'Ston'lShmg natural beauty, distinctive landscape, and exotic culture
ourists were not allowed to enter in the region until 1974 dye t(;
S:;;a::o%(;l:ltégal a?;cri :a]fety reasox:ls. In the year 1974, when the region

as re ong period ofgap, it offered an exotic
with its age old culture and socie , well preserved i Ppeal
X;a[};’ e:is dt}l:;y were centuries ago. It tv)s;as a vnr')gln land forr1 tthh: sf;irzlle
u tart, culture, history, anthropology, and religion. In th?a,

. . ma i .
an international setting the region oc y seem peripheral, but in

5 th cupies a crucial point. B
1947, Ladakh was a Major international midpoint whiCIII) was lirflfﬁi.;

Tibe i i i

ke :, V(;ihthm:,a Cﬁfgohﬂ:.mstan, Turkistan, and Kashmir and the rest of

g with eac er and hence, facilitating major trade, cultural

eligious intercourse amongst these countries. -

Thi . .

inl:;; satéz:fa%mo}iocatlon. of Ladakh brought it into the arena of

religion of 0 sre tyoand influenced the culture, society, economy and

Lo oy the 810N to a great extent. But in the later phase, when
Orporated into the Indian nation and subsequently as

the politi i S

hosgle, zilali;ii;lg?is of h?dla with its neighbouring countries turned

due to the cessation ofn 2\ interactions through Ladakh were closed

boundary kept th OfbordeRs The rugged terrain and mountainous
pttheregion 1Sf)lated from the rest of the world and did

Intrude into the region. This resulted in

the existence of 3 well
ethnic community jn Lg;:i;rvedl age old culture, tradition and an

.

Hence, all these, culyy R
Ladakh attracted a h ral, historical and religious uniqueness of

arrivals. The number of ar;)imesﬁc) which all together constitute 527
years; 778 arrivals in 197 i gradually increased in the subsequent
¢ 5,2051 in 1976 and it reached up to 14117 in

50

Tourism Development and its Impact on AJTS, 6 (2011)

the Peripheral Society

1980. In the year 1980 the region was swept away by a wide spread
and deadly plague which caused a huge damage to lives.

Ithad direct impact on the domestic arrivals and the number recorded
for home tourists was NIL. This state continued until 1984, though,
this disastrous situation could not deter the passionate explorers
and scholars from western countries. The number of foreign tourist
arrivals did not cease and continued to grow. In the beginning,
Ladakh was a popular destination among foreign tourists only,
primarily for explorers, drifters and scholaRs Its rugged terrain,
difficult accessibility and hostile climatic conditions discouraged
the interest of domestic tourists. Compared to the foreign arrivals,
domestic visits were less.

Gradually, the exotic culture, unspoiled environment and enchanting
surroundings resulted in a considerable flow of domestic stock.

Table 1. Data of Tourist Arrivals in Ladakh

Year No. of Foreign | No. of Domestic Total
Tourists Tourists

2001 15439 4260 19699

2002 5120 2959 8079
2003 15362 13031 28393
2004 21608 13483 35091
2005 24536 13444 37980
2006 26114 17707 43821
2007 28178 26168 54346
2008 35311 39023 74334
209 30570 48517 79087
2010 22115 55685 77800

Source: Tourist Office, Leh, Jammu and Kashmir
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Since 2007, there is a visible change in the nature and number
of tourists in the region. Ladakh, which was once dominated b
international tourists is now witnessing a huge flow of domestic
travelleRs In the year 2006, the total number of arrivals was 43821 out
of which 26114 were foreigners and 17707 were Indian. The number
of domestic arrivals doubled in the following year and reached 26168
in 2008 and continued to increase rapidly in the following yeaRs

One of the prominent reasons behind this changed phenomenon is
the improved tourism infrastructure, which includes:

1. improved connectivity
better accommoglation facilities

development of shopping centres
enhanced adventure activities

and widespread publicity and advertisement of the

destination as an adventure spotwith diverse cultural and
natural attractions

S R

Methodology

The study has been completed by visiting and staying at the tourjst
sites of Ladakh, interacting with

the members of the host community,
tourists and service providers (i

including the locals and outsiders).
The methodology adopted her

: eis of an explorative design and both
primary and secondary data hay.

. ' e been used. A keen observation,
concerned with tourism practices in the region, has been made
while visiting the sites and in-de

ev _ ; pth interviews were undertaken for
obtaining the information and better understanding.

Tourism and its Impacts: A Brief Review of Literature

on the development of world tourism has
been concerned with the im

. ' Impact of tourism on the host community.
As the countries (and region within countries) have turned to tourism
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i i i loyment and living
as a means to increase national income, employm .
standards, and to end the dependency on lumte.d range of primary
products, pressure from tourism and its assc.>c1atc::d development
have begun to affect the local population (Sevgin, Nicos, & Jonathan,
1996)

ism brings people of different cultures together, provides a
g?rlézltsg)‘ntact %etr\:veelzx them and thus servesasa povs{erful means d;)f
diffusion of world cultures. It provides an opportunity for friendly
and peaceful dialogue leading to better underst.andm‘g between
people and nations. It can build bridges and create fnendshp betwaoier;
nations leading to the establishment of peace - tpe penultimate goalo
the United Nations. But from another perspective, tourismisa factor
of acculturation which affects attitudes, alters popular beliefs, change;
mentalities and spreads new concepts relating to work,. money,b aTnd
human relationships. Sometimes it also destroxs the ties that u:s
people to their faith, religion and aesthetics. With -the rgstauragﬁ,
bars, discos and other entertainment may come <.11stuxbmg pu a(;
behaviour, drunkenness, vandalism, crime, and mdecency: Loc .
youth in many cases emulate the visitor’s behaviour and social an
cultural conflicts arise.

The socio-cultural impact of tourism is numerous and v.aried, but
most of them can be classified under one of the ten major toplcsé
community involvement in wider flltamewox:ks,. the nat;r:h;)n
interpersonal relations, the bases of social orgamzahon., .the.r y -
of social life, migration, the division of labour, stratification, e
distribution of power, deviance, and customs fmd the arts. T];eﬂrlese
a broad agreement among scholars on the .fmdmgs on most of ¢ el
topics. Under tourism the local community })ecomes mcream.nﬂg1 y
involved in the wider national and international systems, with a
concomitant loss of local autonomy; the community’s welfare comes
to depend more and more upon external factf)rs (such as chang;:‘lg
fashions and worldwide prosperity or recession) over which it has
no control (Greenwood 1972).

53



Priyanka Singh and Ajay Kumar Singh ISSN 0975-3281

Over the past 15 years, the literature on the impact of tourism on
particular local communities has grown significantly. The impact of
tourism on the socio-cultural environment of the host community
has thoroughly been explored and a detail discourse has been made
by Jafari's (1989) and it gives a good overview of the literature up to
the late 1980s. In a pioneering study, Belisle and Hoy (1980) found
that, in Colombia, attitudes varied with the distance between the
tourist resorts and the respondent’s home. Rothman (1978) found
that the impact of tourism in Delaware was not disruptive. Var et
al (1985) examined attitudes to different ethnic groups. Pizam et al
(1994) compared the perception of workers in the tourism industry in
Florida and Fiji. Allen etal (1993) examined attitudes of the residents
of selected Colorado towns towards tourism development. The author

concluded that low economic activity and low tourism development

tended to cause positive perception of tourism: the residents of such

areas had high hopes and expectations of the benefits of tourism. In
1980, R.W. Butler, in an influential article, postulated a link between
tourism developmentand the attitude of residents to tourists. Doxey’s
Irridex Model (1976) claim that residents attitudes will go through a
number of stages: from ‘euphoria’ to antagonism.

Tourism and Socio-cultural Changes in Ladakh

Qne of the major factors which influence the magnitude of tourism
Impact is the location where tourism takes

: place (rural/urban,
- coastal/inland, developed/ peripheral region) (Mason 2008). The

socio-cqltural impact of tourism is likely to be more apparent and
greater in peripheral regions where there is a large contrast between
i the indigenous culture. For

a long period Ladakh remained a closed region, uninterrupted,

unnoticed and isolated from the rest of the world and retained
its distinctive culture and society with a combination of different
ethnic groups. This closed-society, least exposed to the outer world
and development, when first came into contact with tourists,
who represented an entirely different and strange culture, a new
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phenomenon arose. Initially, the tourists(,iwl:l? ctc;ng?’éuteac} say :;;yl
! ts’ under the tradition
small number, were treated as ‘gues system
i itali i- has also suggested that touris
native hospitality. Pi-Sunyer - ' ts a
gﬂfeated as paxg: of the traditional guest-host r;aéa;t;;anls{tup at the ;r:tt';lael!
i t (Pi-Sunyer . However,
stage of tourism developmen for as the
ists i they become less and less we
number of tourists increased, . e
(Cohen 1982a). Pressures then build up that transforr.n the gueisste
host relationship that is based on customarir, but t}::etlt.helx; ;;:(eicon
i ity i i e that is ba
ligatory, reciprocity into a commercial on
noémggergatioz Stud?es of this evolution usually present the proces;
;es a commercialization or “commoditization” (Greenwoo0d.1972) o

hospitality. o
Tourism in Ladakh grew on the same pattern, where lmti)allty th;
i treated as ‘guests’ butno
ists who were small in number were as’g .
531}311 the growing number of tourist arrivals, tourism is estab.hs%\eci1 as
an industry in the region and hospitality became commercialized.

isi int which determines the nature of the impact of
gﬂiigric 1z;‘l’(:':hzoclfelzstination is the stage of tourism fievglopmen;.
Butler in 1980 has propounded an inﬂ’uentlal theory in this rtega:is;
known as ‘Tourism Product Life Cycle’. Butler pro'posgd that O‘tlh ot
destinations move through five stages begmmng with mscovgry,ﬁons
involvement, development and consohdahon: I."ron.:l here desudnii 0
may move into decline, rejuvenation or st.ablhzatlon, depfan . gaCt
innovation or measures designed to ameliorate the n.egatwe u:lap "
of tourism. The impact of tourism also changes at shfferegt s vgm .
In the context of Ladakh, tourism is gradua}l;r growing an moaﬁvg
through the initial stages, with the charactenstlcs: of minimal netgmist
impact, frequently benefiting to local community, moc'lerate Oomic
facilities, growth in the rate of tourist arrivals, and growing econ "
opportunities, suggested by Butler (1980). The host comnfutl;lll;)i/s o
Ladakh is enthusiastic and thrilled by the developmenl.: o e
in the region. They welcome the strangers and there is ad m 1
feeling of satisfaction. There are opportunities f01: them :lhn lrr‘l’ o o);
flows in along with the tourist. This state is similar to the le
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euphoria as described by Doxey (1976) regarding the attitude of the
host community.

The most visible impact of tourism development in Ladakh is on
society and cultural elements. Though S(iiO{ulmrald?hangeznalrt:
induced_ by the factors which are both internal and external to cultyre
and §oc1ety the cultural changes may occur even in the absence of
tourism. (Wall{ 1997). It is difficult to differentiate the impact created
solely by t_Ol.msm Yvith the other cause/ means of modernizatio
Hom'rgvef' 1t is certain that the Ladakhi Society, which represents tli:
Fradlﬂon?il closed-.society of peripheral areas, has profoundly been
mﬂuenﬂuuc:g by .tounsm. Tourism has facilitated the interaction between
the ethnic S:l)c;ety of I..‘adakh and a comparatively ‘advanced’ socje
rep.reser;te Y tourists/ or culture of tourists. Certain noticeabz
socio-cultural changes indyced by tourism in Ladakh are:

va:;o:fStfa:gt :ffec.t: The introduction of foreign ideologies and
lifestyle has tendSOdCIeues that have not been exposed to tourist
demonstration eff eit to call up that all-embracing concept, the
western lifestyle to e Turn.er and Ash see tourism as an exporter of
values and decadar evelopmg countries, disseminating metropolitan
their introduction uif Alien commodities are rarely desired prior to
of destination ares 0 the host community and for most residents
remain tantalizin lsll)n the developing world, such commoditjes
at the outset the ey o1 re2ch UNESCO (1976) suggested that
set heighten econs St may develop an inferiority complex, which
who aspire to the nlgltc €Xpectations among the local population
leading to the copyi erial Stan.dards and value of tourists would
wealth and upWai)i’mg pf their consumption patterns. Greater
desirable, particulag] !;omal mobility would become increasingly
consequence, class dl)s, 0T young members of the host community. In
accentuated and th tinctions within the host community would be

ey reflect the degree of involvement in tourism.

The demonstrati .
adopt or work ofrtlh?'fect 1s advantageous if it encourages people to
gs they lack. In the context of Ladakh, tourism
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is credited for introducing both positive and negative changes inthe
society, most of them are as follows:

1. Awareness and better understanding: As stated above,
Ladakhi society was cut off from the flow of development
for centuries. It was tourism which gave Ladakhi people
an exposure to the outer world and development for the
first time. Interaction with the tourist who represents
distinct cultures helped the local community to enhance
their awareness and information about the outer world
and diverse cultures.

2. Education: Ladakhi society represents an ethnic society,
where literacy was absent. People were engaged in their
simple and fixed roles. Encounter of this simple community
with the tourists from the developed world and a close
interaction helped them to understand the value of
education. Sometimes tourists were themselves engaged
in educating the children and encouraging the literacy
voluntarily. Later government and army facilitated the
education and as a consequence, today the literacy rate of
Ladakh is 65.34% (census 2001).

3. Hygiene and sanitation: Ladakhi population was notorious
for their filthy life style. Ladakh, often called as‘cold desert’
represents a cold climatic region with a long severe winter.
Temperature remains below minus degree almost 8 months
in a year. Such climatic conditions, accompanied with the
old pattern of living caused complete negligence towards
personal hygiene and sanitation. Bathing was nota part of
daily routine of Ladakhies. They seldom wash their dress
or brush their teeth. Coming into contact with new people
who looked neater and clean they got their first experience
of hygiene. Especially, the families who were engaged in

providing services to tourists had to maintaina certain level
of hygiene and sanitation and gradually, the local people
learned hygienic practices.
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4. EZ?SSmg:- Ladakhi people like other ethnic groups have
i dreie?lﬁc and unique dress code. A drastic change in
noticed .Slng Style_e of the Ladakhi communjty can easﬂy be
T oty e region; particularly the young members of the
th drty al:e l'ughly influenced by the tourists and adopted

€ dressing style of foreigneRs

Re]uvenatl?tlil of culture: Tourism has raised the identification
and.r.ecogm fon of Ladakhj people and culture. Their art and
traghuon r;celzled much Popularity and notice on national as wel]
as mternafl Ol_fld levels due to growing tourism. This gave rise to
a sensltzl c;ﬁin € amongst the Jocal community about their culture
and o ory. Along with this, conservation of old monuments

and architecture was zjg
o . o
attraction. encouraged because of their touristic

titude of ho .

t?:ahmajor impai:s cg;nmun;ty towards growing tourism: One of
particularly in the sim glro & tOIf{ism on the social organization,
of an expansion of the P'e and traditional society of Ladakh, consists
not primarily reg‘ﬂatec?%ononuc domain: some areas of life that were
or “commoditized”, Mo y eConomic. criter.ia became commercialized
2 more prominent la Teover, considerations of economic gain took

Placein locals’ attitudes and relationships not only

€ i+ deali . )
in their dealings with tourists, but also among themselves.

Stratification; i
The Impact of tourism on stratification has been

noted by man

Promotg’s i Ch’;lizsee?rchers (e.g. de Kadt 1979). Tourism certainly

placing greater e 1;11 the criteria of stratification (Stott 1978) by
Phasis on the economic domain. It enhances

the value of mon
- €Y as a criteri ipe ..
traditional criteria such riterion of stratification versus more
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economic prosperity than others and thus represent a different socio-
economic class in the society.

Lifestyle: Ladakh had a small farming based rural economy which
was supporting the simple needs and demands of a tiny population.
Since tourism has been introduced as a growing and lucrative
business, the economy and income of the local community has
improved. The increased income raised the desire and demand for
lavish items, seeking for comfort. Further, increased employment
opportunities for both male and female and involvement in providing
tourism related services have brought changes in their routine life.

Discussion and Predictions

Tourism is increasingly becoming an integral part of Ladakhi
economy. Tourism is credited for bringing several positive changes
and development opportunities in this less-known region. However,
the nature of tourism planning and governmental concern can be
a worrying issue as there is no mechanism or planning to control
this growing industry and the absence of proper monitoring can
eventually lead towards disastrous consequences. Tourism literatures
are encumbered with the study of the socio-cultural impact of tourism
and most often condemning this industry for damaging the socio-
cultural fabric of traditional societies, commercialization of cultural
elements, introducing foreign ideologies, increasing the rate of moral
problems as crime, gambling and prostitution and creating strain on
the local hospitality leading to local resentments. Butler suggested
that tourism impacts are likely to change over time as a destination
area develops. (Butler, 1980). According to Wall (1977), key factors
contributing to the nature of the impact are the type of tourism
activities engaged in, the characteristics of the host community in
the destination region and the nature of the interaction between the
visitors and the residents. Tourism in Ladakh is undergoing a stage
of drastic transformation. There is a noticeable change in the number
of tourist arrivals, tourist spending and consumption patterns of
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facilities, duration of stay and activities at the sites, from what itwas
few years before. The nature of interaction between tourist and host
community has also changed. Ladakh which was once occupied by
the foreign tourists, particularly explorers, adventurers, scholars
characterized by less number and least demands, is now bustling with
domestic tourist arrivals. The number of domestic arrivals outweighs
the international ones. Subsequently, changes are occurring in the
demand and consumption pattern of tourist related facilities too.

Earlier, Ladakh was a less-known tourist destination, and it's harsh
and hostile accessibility made domes

to come to destination. The number of visitors was limited and
small. Hence, the negative impacts were nominal. But as the form,
size, pattern and nature of the tourism industry is changing, and the

impacts are growing uncontrollably, leading towards the possibilities
of negative consequences for which tourism is often condemned.
Tourism literatures and books are

encumbered/ stuffed with the
study of socio-cultural impacts of to

urism, particularly negative.
Commoditization of culture,

which is the most common negative
repercussion of tourism, is likely to occur, as the traditional ways of
life become commercialized for tourist consumption (de Kadt, 1979,
Cohen, 1988b, Greenwood). MacCannell (1973) termed it ‘staged
authenticity, cheap imitation products sold to tourists as local
craftwork (Graburn, 1967).
Further, as Doxy (1976) suggested that the attitude of the host
community also changes from ‘euphoria’ to ‘antagonism’ as the
mdu.s!:ry grows. One of the most important factors in the growth of
hostility to tourism relates to the physical presence of large numbers
of tourists. This numbering impact is clearly relative to the size and
spatial distribution of the host population, as is evidenced by some
of the smaller island

: » which is the adoption by local residents,
especially young people, of tourist behaviour and consumption

patterns (Rivers, 1973). In Ladakh this process has created some
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benefits as the local people are encouraged to geta betFer edu.c.atlop
in order to improveptheir living standards. However, in addl?igsn a1:
can prove to be the most evident points to the social c.ilsbened 528
locals adopt the marks of affluence pargded by tourists, anlaﬁon
beyond their means. As part of this adoption process, the popu for
often starts to demand more luxury items wlych tend to be impor
goods, thereby generating an economic drain to the local econo;nl'la);
(Clevedon, 1979). The adoption of foreign values also legds to v;on
Jafari (1973) has described as a premature dfaparture tomoc erm%ande;
producing rapid and disruptive changes in the host s<'.>c1ety.b cer
these circumstances social tension develops as the host bec
subdivided between those adopting new values (gsually young)
people and those deeply involved in the local tourism ei;)lnomi);l
as opposed to those retaining a traditional way of life. Suf " sl:)icrrn .
dualism has been recorded by Smith (1977) in her study o ] 51974)
communities, Greenwood (1976) in rural Spain, Lundberg's (d
studies of Hawaii and Cowan’s (1977) work on the Cook Island.

In Ladakh the societal changes brought abO}lfi by, tourists are got
always easy to isolate from other ’mf)dermzmg ?ﬂugncelj;mus
they appear to impact on a range of social elements. ounsflgl o %0
changes in moral conduct also. The n.loral cl}anges attri 1;3 e
tourism, are particularly the rise in crime (Nl.cholls, 1976,1 1lzgasrgi
1982; Chesney-Lind & Lind 1985) gambling (Pizam & Poke 121‘ 1%88)
and prostitution (Graburn, 1983; Fish, 1984; Mathieson & Wall, 5
Heyzer 1986) at the destination.

ism, i , controlled and properly monitored, can help
’ilfgzﬁ?\;i;mfgpgremggsired stage of developmen't, but' at the samc:hlt
has tremendous possibilities to cause deletel:lqus impacts on cle
socio-cultural environment of the destination, if it grows unp!ax:lned
and uncontrolled. A positive attitude toward tourism may ;1.1lee&
accompany the initial stages of its de.ve.lopment (e.g. alie thr eats
Hoy 1980), but as the tourism grows it imposes sever re ts
too. Tourism in Ladakh is growing followed by _the changes 1fn i
impacts, particularly on society and culture. A serious concern I'.OII::
government should be paid on planning and assuring that the touris
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growth confirms to the guidelines of sustainable development.
Ladakhi society and culture is unique and fragile. It constitutes a
significant segment of the tourism product of Ladakh. So attempts

must be focused towards preserving and maintaining the distinctive
elements of Ladakhi society and culture.
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