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Abstract

very important religious place in India. The study examines 

study employs a mixed methodology using secondary data and 

the problems include inadequate services, safety issues, etc. 

spiritual and cultural heritage of these sites.
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1. Introduction

discussions concerning the challenges that they face in management. 

of tourists and the upkeep of cultural integrity.

The importance of addressing various challenges such as inadequate 
infrastructure, environmental sustainability (Shinde, 2007), economic 
pressures (Shinde, 2012), socio-cultural impacts (Timothy, 2021), and 

literature on pilgrimage site management. Effective administration is crucial 
not only to enrich the pilgrimage experience but also for safeguarding the 
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site is geographically isolated and challenging to reach, characteristics that 
contribute to its sacred importance in the context of Hindu philosophy 

Dham’s” (home) of Shiva in 
literature (Bharati, 1963).

According to legend, the Pandavas built the Kedarnath Temple, a 

2010). Shiva, taking the form of a bull, dove into the earth, and the portion 

1998). Adi Shankaracharya reconstructed the current temple during the 8th 

the rump of Lord Shiva in his lion form. Approximately 9 feet in length, 3 

for its south-facing orientation and the temple priests’ custom of continuing 

of November. During this time, the temple experiences its highest level of 

that it involves (Singh, 2002). Due to its isolated location in the Himalayas, 

the increase and safeguard the temple and its surrounding area. The 2013 

of the site to natural disasters and underscore the importance of disaster 
management and resilient infrastructure. 

related to challenges concerning the maintenance of the sanctity of the 

This study attempts to understand both the historical and contemporary 
aspects of elements of management inside pilgrimage places for promoting 
the large public discussion relating to the sustainability of heritage 
management in India by critically examining some distinctive issues and 
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uring the practical accommodation needs of millions of pilgrims 
visiting the sites every year.

their problems to relate to their demands and experiences. In the later stage, 
an analysis of the secondary data about running Shri Badarinath Kedarnath 
Temple Committee (BKTC) provides insights into the management practices 
of existing practices at Kedarnath to explain the practical aspects of site 
administration.

2. Theoretical Perspectives 

2.1. Challenges in the Management of Pilgrimage Sites
The management of pilgrimage sites poses numerous challenges, given 
the unique nature of religious tourism that blends spiritual, cultural, and 

Effective management of these sites requires addressing a range of issues 
from infrastructure and environmental sustainability to economic impacts 
and sociocultural dynamics. The present study examines pilgrimage site 

2.1. Overcrowding and Infrastructure: Inadequate Facilities

one of the most serious challenges to maintaining pilgrimage sites. Many 

have the infrastructure needed to meet the expectations of contemporary 
tourism. This includes inadequate transportation, inadequate sanitary 
facilities, and inadequate hotel options. Shinde (2007) points out that because 

supply. (Shinde, 2007) Similar to this, during big celebrations in Vrindavan, 
the infrastructure gets overloaded, resulting in unhygienic conditions and 
strained resources (Shinde, 2012).

2.3. Overcrowding

the available resources (Kasim, 2011). In addition to removing focus from 

the regular stam
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particularly during the busiest times of the year. Many pilgrims are forced to 
rely on private vehicles due to the absence of effective public transportation 

Shinde (2007), Tirumala’s daily tourist population places a great deal of 

congestion. In certain places, the use of automated queuing systems has 

solutions are required.

3. Pollution of the Environment

3.1. Handling of Waste
The ongoing problem is managing the garbage generated by a large number 
of tourists. Solid garbage management is a common problem at pilgrimage 

during the busiest times of the year for pilgrimages.

3.2. Air and Water pollution

quality is negatively impacted by the rise in vehicle emissions and littering 

continued deterioration of these sites’ natural resources.

3.3. Habitat destruction and deforestation
Deforestation and habitat degradation are frequent consequences of the fast 

to the fact that the commercialization and infrastructure development in the 
Himalayas have resulted in serious damage to the environment, such as 
habitat destruction and deforestation.
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4. Pressures from the Economy and Commerce

4.1. Commercialization of Sacred Sites
Unquestionably, pilgrimage tourism has a positive economic impact, 
but over-commercialization can compromise the sacredness of religious 
locations. The monetization of religious experiences frequently results from 
the conversion of pilgrimage sites into tourist attractions. Shackley (2001) 

attractions.

4.2. Economic Inequality
Local communities frequently experience economic imbalances as a result 

(1996) points out that it can also result in increased pricing, making daily 
living more costly for residents. As a result of the unequal distribution of 

the tourism sector.

4.3. Overdependence on Tourism
Destinations for pilgrimages that depend too much on tourism income are 
subject to changes in the economy. Events like pandemics, natural disasters, 

impact on pilgrimage tourism, underscoring the importance of economic 

strategies by pointing out that an over-reliance on tourism might leave 
regions prone to economic shocks.

5. Management and Policy Gaps

5.1. Lack of Coordinated Management

the engagement of several stakeholders, such as private companies, local 
governments, and religious entities. According to Shinde (2012), overlapping 



76

Atna-Journal of Tourism Studies ISSN 0975-3281

economic development, and environmental sustainability, must be addressed 
by policies. Nevertheless, a lot of holy places don’t have all-encompassing 
rules that incorporate these many factors. As Shinde (2012) points out, there 

5.3. Engagement and Involvement with the Community
Although often neglected, involving local populations in the administration 
of pilgrimage sites is essential. Participation from the community guarantees 

can be made more inclusive and sustainable by effective community 
involvement.

6. Research methodology 

6.1. Data Collection
The research study adopted a qualitative research design to dig deeper 
into the nitty-gritty of the problems and management issues at Kedarnath. 
Exploratory research is apt for the given objective of extracting in-depth, 
subjective information from the tourists regarding their experiences 

and non-statistical methods for analysis (Malhotra & Peterson, 2006). 

appropriateness for participation (Silverman, 2001).

had visited Kedarnath, each lasting around 30 minutes. To ensure ethical 

respondents to freely express their thoughts and experiences, yielding richer 
qualitative data. 
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possible (Huang & Pearce, 2019).

6.2. Data Analysis

of the line-by-line transcripts. Most primary codes needed categorization 

procedure (Glaser & Strauss, 1967), the authors assessed the sets of codes 

methodological approach guaranteed the acquisition of rich, detailed 

analysis and further facilitated the generating of visual presentations of 

supporting the study to generate actionable insights about the challenges 
faced by pilgrims and management practices at Kedarnath.

7. Findings and discussion 

7.1. The U.P. Shri Badrinath and Shri Kedarnath Temples Act, 1939

respected temples, Shri Badrinath and Shri Kedarnath, are devoted to 
Lord Vishnu and Lord Shiva, respectively. These places attract millions 
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tourists increasing every year. 

7.2. Historical Management Issues

setup of management.

7.3. Formation of the BKTC

eventually led to the formation of the Shri Badarinath Kedarnath Temple 

landmark to redress some of the grievances of old times, in that it brought 
more accountability and order into the management of the temples.

7.4. Enactment and repeal of the Char Dham Devasthanam 
Management Act

through governance in the Char Dham pilgrimages. The act created a uniform 
authority to manage these four sites and 49 other temples that come under it, 

facilities for pilgrims. Thus, the Uttarakhand Char Dham Devasthanam 

chairman. It comprises the key stakeholders. The Board has to undertake 

issues of the stakeholders.

7.5. Responsibilities of BKTC
Every task undertaken by the BKTC ensures that the temples run smoothly 
and the pilgrim experience is positive.

1. Maintenance and Renovation: The committee from time to time maintains 
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pilgrims.

2. Financial management: 

controls expenditures so that it openly uses the money for the maintenance 
of the temple and its further development.

3. Pilgrimage Management: 
BKTC provides basic amenities such as accommodation and boarding; 

assuring safety and convenience for all visitors.

4. Religious Services: The BKTC ensures the running of religious services 

the priests of the temples and other religious personnel to keep up the holy 

5. Community Engagement: Involving all stakeholders actively by taking 
care of their issues and making them part of temple activities so that they 

generally run temples.

6. Disaster Management: Considering the height and isolated location, the 
management of BKTC is prepared for any form of natural calamity. The 
committee has put in place measures to respond to emergencies such as 

7.6. Upkeep of Subordinate Temples and Dharamshalas
The BKTC looks after 45 subordinate temples and about 20 Dharamshalas 

of rest and recreation for the pilgrims is provided so that their Darshan and 

problems in aspects of sustainability and disaster preparedness. A large 
number of devotees arriving here burdens the resources and heightens this 
problem.

The government supports and aids BKTC in its smooth operation. The 

sustainability. Despite the many hurdles, the BKTC has made tremendous 
progress in improving temple management and infrastructure. The 

ensuring the temple’s survival for future generations. 
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7.7. Challenges faced by pilgrims at Kedarnath

7.7.1. Accommodation challenges 
The many accommodation issues tourists encounter in Kedarnath have an 

expenses are frequently not limited to accommodation prices; extra fees 

Another big problem is booking; a lot of pilgrims have trouble because they 
didn’t make reservations ahead. As seen by remarks like “hadn’t booked 

hassles. Concerning staff service quality, there are also reports of unpleasant 

accommodation experience. Another serious problem is hotel availability; 
many pilgrims have reported that there is congestion because there are 

geysers in GMVN cottages (e.g., “geysers are available in GMVN cottages” 

high fees, booking issues, inconsistent personnel service quality, limited 
choices for accommodation, and inadequate cleanliness. To address these 
problems, comprehensive solutions—better staff training, more affordable 
lodging, effective booking systems, and better sanitary facilities—are 
necessary.
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7.7.2. Food and water challenges 

affect their experience of the journey. A major problem is the scarcity of food 

A crucial problem is nutritional quality; pilgrims’ health is impacted 

variation in the meals; some pilgrims can’t eat staples like “maggie or aloo 

All things considered, limited options, expensive food, and inadequate 

problems, more food options must be made available and more reasonably 

to high standards.

7.7.3. Travel challenges

fees charged by private bus operators, the risky trekking routes, and the high 
cost of transportation. The scarcity of government buses forces pilgrims to use 
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on died due to exhaustion. The congestion caused due to horses coming from 

7.7.4. Detailed Analysis of Tourist Dissatisfaction in Kedarnath

overpriced services are major concerns for many tourists. This covers the cost 

Many respondents stated that everything, from meals to accommodations, 

individuals of all income levels. The commercialization of Kedarnath has also 
turned the sacred site into a commercial hub, separating it from its spiritual 

hub” rather than a religious site, claiming that this behaviour damages the 
site’s sacredness.

The behaviour of temple employees, notably priests, and overall 

responders criticised the temple staff’s management and behaviour, citing 

priests breaking the queue by charging extra money, resulting in a “marathon 

trekking is physically draining. 
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improve the experience in Kedarnath. The rising prices, commercialisation, 
poor panda conduct, inadequate medical facilities, poor hygiene and animal 

Figure 1:
Source 1:

MAXQDA reveals that the most 

respondents regarding accommodation and food near the pilgrimage site. It 

tourists pointed to. This is a visual representation of the tourist experience in 

8. Recommendations for effective management

8.1. Improved management and pricing regulations
Many respondents highlighted the necessity of better management and 
price regulation in promoting affordability and fairness. Implementing fair 
pricing strategies can make the pilgrimage more affordable for all visitors. 
This includes regulating prices for accommodations, food, and other 
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services to prevent the exploitation of pilgrims. Providing budget-friendly 
options ensures inclusivity and respects the traditional values of pilgrimage 

 Create a consistent price system 
for accommodation, meals, and other services to avoid overcharging and 

costs of GMVN dormitories, hotels, and guest houses. Similar price rules 

hotel operators from arbitrarily raising costs depending on demand. This 

Management’s Role: Effective management is important for enhancing 

engagement in all areas of the pilgrimage, including admission fees, 

oversee price regulation to maintain uniformity and fairness. The 

across all accommodations.

8.2. Regulation of Priest Behaviour
Several respondents voiced concerns about priests charging extra for 
ceremonies and acting unprofessionally. The temple management should 
take strong action against any soliciting of additional funds for special 

collect money on the pretext of breaking the queue. The temple management 
strongly opposed people paying these pandas, underlining the importance 
of preserving the sacredness and integrity of the pilgrimage experience. 

conduct in maintaining the site’s integrity.

8.3. Carrying Capacity and Crowd Management
Managing the number of visitors is crucial for maintaining the site’s 
infrastructure and providing a favourable experience for all pilgrims. 

religious tourism constitutes one of the major barriers to the development 
of religious tourism strategies (Kartal et al., 2015). Even Kedarnath temple 
management does not maintain accurate data on tourists visiting the site. 
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places prone to natural disasters.

Limiting Daily Visitors: Using a pass system to regulate the number 

stressed the importance of such a system in reducing resource demands 
and improving visitor management. The mountain’s carrying capacity is a 
crucial issue, and it is currently being exceeded in Kedarnath. To preserve the 
site’s sustainability and safety, the number of daily visitors must be limited. 
Controlling the number of visitors through quotas or ticketing systems can 

example, introducing quotas and reducing the number of visits to sensitive 
areas, as suggested for Saudi Arabia’s pilgrimage sites (Tabash et al., 2023), 
can alleviate pressure on local ecosystems.

Enhancing safety Through Effective Pre-Booking:

pilgrims typically do not stay overnight, instead departing the same day. 

before hiking. If there are no accommodations available, guides ought to 

8.4. Guides for the Pilgrimage Site

providing vital gear advice and safety checks.

Gear Guidance and Checklist:
and instructions on the essential items required for the trek can help them 

professionals to give advice and support.

Guidance and Information: Keeping a help desk or guide service open 

language barriers. Therefore, setting up a tourist help desk in Sonprayag 
can contribute to controlling the number of people arriving in Kedarnath. 
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These help desks can check for proper gear before the tourist sets off for the 

movement to Kedarnath for safety purposes.

8.5. Accessibility to Emergency Medical Facilities

is essential as is providing emergency medical care to ensure their safety and 

make a pilgrimage journey accessible to all. Access to everyone to participate 
in pilgrimage activities can greatly enhance the tourist experience.

Medical Assistance and Facilities:

as cardiac arrest, and other such adverse health conditions can take place 
at any point in time. Adequate medical assistance, ease of accessibility, and 

performing their rituals.

8.6. Regulations of the Horse Business

business in Kedarnath must be regulated.

Prevent Horse Overwork: Strict restrictions should be developed to 

number of journeys each horse can make every day and requiring rest times 

Mule Owner Licensing:

should be made to ensure the validity of these licenses.

Regulated Pricing: Horse ride rates should be regulated to avoid 
charging excessively and ensure fair pricing for all pilgrims. A uniform price 
structure should be created and prominently posted at key places along the 
pilgrimage route.

Maintenance and Health Checks: Horses should be subjected to regular 
health checks and upkeep. Veterinarians should undertake regular health 

the horses’ health.
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Separate Horse paths: To avoid accidents and blockages, separate paths 

more comfortable for all pilgrims.

as the safety and contentment of the pilgrims.

8.7. Enhancing Transportation Systems
Improving transportation infrastructure is critical to manage the surge of 
people to Kedarnath. This includes creating effective public transit options 

Increase Public Bus Supply: There is a scarcity of government buses, 
forcing pilgrims to rely on expensive private buses. The government should 
expand the number of public buses so that pilgrims have affordable and 

comfortable, they are costly. Increasing the availability of inexpensive public 
transportation choices and controlling private transportation rates can help 
all pilgrims travel more easily. 

Regulate Private Bus Fees: Many pilgrims face high travel costs due 
to unregulated fees charged by private bus operators. Implementing a 

Dedicated Shuttle Services: Establishing dedicated shuttle services 

regular, dependable, and fairly priced. 

Pathway Maintenance: 
as “half-destroyed” and “slippery and broken,” making the trip especially 

8.8. Hygiene and Sanitation

particularly the state of the toilets. Addressing sanitation issues is critical for 
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 I
increasing the number of public toilets can mitigate the problems of open 

2012).

Improving Sanitation Facilities: 

a regular basis to ensure they are hygienic and safe to use. This involves 

Menstrual Hygiene Facilities: Menstrual hygiene facilities, such as pad 
machines, must be provided at regular intervals along the pilgrimage path. 

maintain their hygiene throughout their journey.

Routine Cleaning of GMVN Toilets: The GMVN toilets, particularly 

pilgrims’ overall sanitation.

more comfortable and health-conscious pilgrimage.

8.9. Innovation and Technology

over-burdening local resources but yet can provide spiritual satisfaction to 

(SM) as a marketing and communication tool can assist control visitor 
expectations and enhance the experience in general (Caber et al., 2021). 
To support data analysis and collection for management decision-making, 
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account the requirements of pilgrims, visitors, local communities, and the 
environment is needed to address these issues. To guarantee the enduring 

customs. Pilgrimage sites can maintain their spiritual value and cultural 

and solving these complex issues.

8.10. Coordinated Management and Comprehensive Policies

government rest houses like dormitories, and hotels are maintained by 
GMVN. The private hotels have no common management umbrella. 
Hence coordination amongst all these agencies is required in respectively 
managing the destinations as it ensures concurrence and integration. 

economic development, and social equity is necessary so that pilgrimage 

driven taking into consideration all the stakeholder responses, for relevance 
and effectiveness.

8.11. Upgrade accommodation facilities 
Theme hotels and experiential lodging may be developed in pilgrimage sites 
as per the suggestions by Hung et al. (2013) to upgrade the experience of the 

ashrams and dharamshalas should also be retained and upgraded further to 

as temporary camps, can be set up during peak periods to handle the surge 
in visitors.

8.12. Foster Hospitality

improve the pilgrimage experience. Staff at pilgrimage locations should be 

needs (Pande & Shi, 2023). This creates a pleasant atmosphere and gives 
guests a sense of belonging. 
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customer service, and the need to preserve sanctity in the pilgrimage 

good service and positively reinforcing them shall also motivate employees 

there is an immediate need for these private lodgings to inculcate traditional 

address these inconsistencies in personnel behavior through training and 
incentives. 

9. Conclusion 
The study provides a detailed analysis of the tourist experience in the 
Kedarnath pilgrimage site. It stresses several characteristics related to 
managing a remote and sacred site like Kedarnath. Tourists face numerous 
problems; such as an increase in the number of devotees during temple season 

problems in these pilgrimage sites. This paper aims to address the broader 
discourse on pilgrimage site management and offer some recommendations 
that can help improve Kedarnath temple management practices. In 

management and pilgrims in Kedarnath. An extensive plan designed to 

sustainability. It therefore informs future researchers about best practices for 

10. Future research areas

Exploration of Emerging Technologies

Geographic Information Systems, in pilgrimage tourism. 
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Community Engagement
Analyzing the role of local communities in managing Kedarnath and similar 

services enhance the experience of pilgrim’s tourists.

Environmental Sustainability
Analyzing for the long term the effect of rising tourism on the local 

Discussing the effectiveness of seasonal accommodation solutions in 
reducing pressure on the environment during peak periods.

Policy and management coordination

economic development, and social equity may be designed and implemented 
effectively. 

Cultural and Spiritual Impacts

11. Practical Implications of the Study

Kedarnath bring out some realistic examples of issues relating to tourist 

therefore, seek to simplify such an understanding of the processes in a 
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