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Abstract

across Indian cities.  In spite of emerging research on the topic, 
there exists a lack of studies on medical tourism in cities like 

India as a medical tourism destination, factors affecting the 
choice of city and hospital for medical tourists and challenges 
and opportunities for Ahmedabad city in the context of medical 

of foreign patients undergoing treatments in various hospitals 

that India has great potential as a medical tourism hub because 
of good healthcare infrastructure, quality care of patients, cost-

etc., are the major factors affecting the choice of city and hospital 
for treatment.  International patients coming to Ahmedabad 

resources like blood, and the huge Gujarati diaspora across the 

implications for future researchers, hospital administration and 
staff, international medical tourists, government and policy-
makers, allied service providers in medical tourism, etc. 
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1. Introduction

tourism is a phenomenon characterized by the movement of individuals 
from their permanent surroundings to other destinations for personal 
or professional purposes in the social, cultural, and economic context. 

leisure travel, business trips, and medical treatments. 

Medical tourism refers to people travelling abroad to obtain medical 
treatment. Although medical tourism has a history dating back to the late 
20th century, it has experienced a reverse trend in recent decades. Patients 

for medical care due to factors such as cost, access, service quality, etc. 

travel and stay expenses are often half or much less as compared to those 
in the United States. Some procedures cost up to 80% less. (Pafford, 2009, 
pg. No. 810-813; Connell, 2013). Common treatments for medical tourists 

orthopaedics, cosmetic treatments, detailed health check-ups and routine 
body tests (Bagga, Vishnoi, Jain & Sharma, 2020).

There are studies on medical tourism in India regarding opportunities 

research on India as a medical tourism centre from an international perspective 
is comparatively recent.  India ranks tenth on the Medical Tourism Index 
(MedicalTourism.com, 2020), based on the American perceptions of forty-
six international healthcare destinations. This index provides insight into 

neighbouring countries, according to the Government of India, Ministry of 

Comparative or cross-country studies in medical tourism (Ebrahim & 

India stands 
on the global map in the context of medical tourism. 

India is a vast and diverse nation.  So, medical tourism has not seen 
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(Malhotra & Dave, 2022) and Chennai (Sasirekha & Shankar, 2022) have 
been studied closely from the medical tourism perspective. Agnihotri (2022) 

studies focusing on medical tourism in cities like Ahmedabad. 

and economic hub of India. It has been selected to be developed as a Smart 
City under the Government of India’s Smart Cities Mission and is also 

hub for medical tourism, attracting approximately 10,000 to 12,000 medical 

remaining 30% are foreign nationals. 

Apollo Hospitals, Sterling Group of Hospitals, and HCG Hospitals, are 

for Hospitals & Healthcare Providers) and NABL (National Accreditation 

high standards of care. The success rate for cardiac surgeries in Ahmedabad 

medical assistance at the doorstep, enhancing the city’s appeal as a medical 

As an emerging topic for research, medical tourism has the potential to 

of research on it, researchers have undertaken studies on medical tourists in 
Ahmedabad. The results of such research are important and hold value for 

trends can help medical tourists get insights into their journey and make 
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healthcare providers, to improve patient care and pay special attention to the 

and Indian agencies involved in promoting medical tourism.

challenges that they encountered. 

tourism in India and Ahmedabad.

2. Literature Review and Research Questions
This section is mainly a discussion on medical tourism, highlighting trends 
in the medical tourism industry, and the current state of medical tourism 
globally, in India, and in Ahmedabad. Additionally, it presents a summary 

this study aims to address.

2.1. Global Medical Tourism Industry

There is a lack of quantitative data on the size and impact of medical tourism. 

and is expected to reach US $29.26 billion in 2024 and US $137.71 billion 

the Medical Travel Association (MTA), approximately 14 million people 

generation of USD 6 billion in 2023, primarily due to cost-effective healthcare 

their competitive hair transplant procedures and dental care, has generated 
approximately USD 5 billion in 2024. Thailand is famous for oncology, 
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neurosurgery, and cosmetic procedures and it has generated US dollar 

dollar 8.74 billion and is expected to go up to US dollar 18.2.1 billion by the 

industry: 

about 14.98 million surgical and 18.86 million non-surgical procedures 

and Colombia lead the surgical cosmetic procedures performed due to 

treatments in the coming years (Modor Intelligence, 2024).

management, etc, thereby drastically reducing the process & cost of 
seeking medical treatment abroad. Medical treatment abroad is becoming 

and aims to revolutionize the healthcare sector in the UAE and beyond. 
This is part of a larger challenge in medical tourism to use technology to 

the role of medical tourism, robotic surgery, AI diagnostics, and data 
security. Blockchain is making healthcare easier and cheaper for 

consultations, reducing travel costs and transportation disruptions, 

among medical tourists due to their advanced medical treatments and 
holistic therapies. The need for treatments for diseases related to ageing 

sector (Elliot, 2024).
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2.2. Medical Tourism Industry in India

surpassing $ 370 billion in value. Nexdigm has predicted that by 2026, the 

need for advanced and superior healthcare services. (International Trade 
Administration, 2024).

visited India, 6.37% had visited for medical treatment purposes and in 2021 
their number jumped to 21.15% (Government of India, Ministry of Tourism, 

tourism (Ebrahim & Ganguli, 2019; Gautam & Bhatta, 2020). 

India has around 41 JCI (Joint Commission International) accredited 
hospitals. Every year, about 2 million patients come to India from 

Backed by the government’s Heal in India initiative, the size of the Indian 
medical tourism industry is expected to reach $13 billion by 2026 (Agnihotri, 

procedure cost for selected procedures in select nations.

Figure 1: Medical Tourism Index – Select Nations
Source:
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2.3. Medical Tourism Industry in Ahmedabad

one of the top 10 largest Pharma companies in India by market capitalisation 

pharmaceutical research, manufacturing, and export giant attracting global 
attention and investments. The state commands 28% of India’s pharma 
exports.

2020). The healthcare system has expanded since the beginning of the 

of hospitals and nursing homes over three years. More than 1900 major and 

Even though there is a lack of recent information regarding medical 

as a key city of Gujarat, contributes to India’s overall medical tourism 
industry. Ahmedabad attracts medical tourists due to its state-of-the-art 
healthcare facilities, skilled personnel, and cost-effective rates. The average 

developed countries, making it a cost-effective option for medical tourists. 
The scope of medical tourism in Ahmedabad is considered bright and 

Shah, 2013). To understand more about medical tourism in different regions 
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Table 1 suggests studies of medical tourism in metro cities such as Delhi-

method employed for data collection is mainly structured or semi-structured 
questionnaires of foreign patients and hospital administration or analysis of 
secondary data. After studying the existing literature as analysed in Table 1, 

insights into India as a medical tourism destination?

foreign patients?

tourism in Ahmedabad? 

3. Research Methodology

respondents’ experiences, feelings, and opinions can be better understood 

agreements in medical tourism.” Malhotra and Dave, 2022 (Pg. No. 220) 
highlighted that “the competitiveness of the medical tourism industry can 
be assessed more comprehensively through qualitative insights into patient 
experiences and industry practices.” Hence, this study used qualitative 
research to study medical tourism in Ahmedabad.  

The instrument used for data collection is a semi-structured, in-depth 

of patient experiences and the quality of care provided.” Such details 
about patient experiences and quality of care can be sought predominantly 

found out about India and Ahmedabad, treatment and experience, and the 

in Table 2.

the requirement of the topic. This study selected the sample from various 
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help of an agent connected to hospitals and one of the foreign student friends 

90 minutes) of 12 foreign patients ready to share their experiences during 

respondents is provided in Table 3.

Table 2:
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4. Findings and Discussion

tourists to assess the competitiveness of Ahmedabad as a destination for 
medical tourism in India and India’s positioning in the medical tourism 

and related discussion of the research: 

Reasons for Country Selection

Corporate hospitals in Indian metro cities and smaller cities like Pune, Goa, 

motivators for choosing medical treatment in India. The primary sources 

4.1.1. Healthcare Infrastructure

resources in modernising their equipment and tools for minimally invasive 
surgeries. Most of the respondents agreed that India has an excellent medical 

primary reasons for choosing India as a destination for medical treatment. 

“What factors, according to you, have contributed to the many patients coming to 
India for treatment?

(interview with son)

4.1.2. High-quality care

Hospitals are also increasingly adopting cutting-edge technology and 
adhering to international standards of care. This attracts more medical 
tourists to India. 

“How would you rate the quality of medical treatment in India? In general? Not 
just the hospital? 
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“How would you rate the quality of medical treatment? 

4.1.3. Cost-effectiveness

The other reason is that treatment is cheaper than in other nations due to the 

their costs for medication through generic medicines. 

“That's the difference between (India and Australia are) Rajabhoj and Gangu-
Teli, that much. Rajabhoj in India, Gangu-Teli in Australia (What the patient wants 
to say is that the difference in prices of treatment is as big as the difference between 

(interview with son)

4.1.4. Experienced doctors

“Doctors in Kenya proposed that I go to India. As the doctors are well trained 

4.1.5. English Speaking Doctors and Staff

the hospital administration staff and doctors. Their only problem regarding 

speak in English.

“Were the hospital staff supportive? Yes, the hospital staff supported us. Very 
much. They are invaluable. And my daughter usually had a mental crisis whenever 
I took her for treatment.  But here, they are extremely accessible and helpful. My 
daughter is famous there. (for context, the patient was a 3-year-old child with Sickle 
cell anaemia, a genetic disorder where RBCs die very quickly; the child was very 
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4.1.6. Diplomats and Indian High Commission as promoters of the 
Indian Medical Tourism Industry

“Where did you hear about India? Can you get a good facility in India at a much 
lower cost? 

 From a friend (on investigating further, it was found that this friend of the patient 

4.1.7. Waiting Period

developed countries, and he believed that patients could get treatment very 
quickly in India. He also thought that the doctors in India acted faster than 
those in developed countries. 

“I think sometimes, you know, having to go to India and get it done within a 

4.2.1. Family and Friends

from India.

“I was at the hospital. There is a doctor. The hospital's name is Regency. I met 
Dr Y. Okay, there was Dr Y in your country who recommended that you go to 
India. Yes? Yeah, and he told me that you go over there because you have family and 
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4.2.2. Agents

treatment selection in the city and/or hospital. The agents advertised their 

English.

private hospitals to refer patients to them on a commission basis. 

4.2.3. Doctors who have previously worked in Developed Countries

from
selecting a particular city and hospital.

“Dr X (Name omitted for the privacy of the doctor) bhai is everything to us. If 
Dr X Bhai recommends it, that means I have to arrange a time for treatment. No 

4.2.4. Hospitals which Have Subsidiaries in Developing Nations

infrastructure in the Indian branch of the same hospital. 

“It was like X Eye Hospital in my country. So, they say I can visit their branch 

No. 2

4.2.5. Government versus Private Hospitals

least once before getting any treatment from private hospitals. 

“Our patient is in government hospital. But some of my relatives are in private 
hospitals so they are suffering from the language barrier with the private hospital, 
and they are paying some amounts to translators. In government hospitals, it is 
available free of cost. (for some context the patient was a 13-year-old female child 
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parent) 

Government hospitals include PPP (public-private-partnership) model 

because of advertisements or agents but because of information through 

a slight distrust of private hospitals and trusted government hospitals 

dedicated teams to handle international patients and give them quality 

hospitals could be providing incentives to doctors and agents to recommend 
their hospitals.

4.3. Opportunities and Challenges to Medical Tourism in the context 
of Ahmedabad City

question:

4.3.1. Opportunities 

 According to the respondents, they chose Ahmedabad over other major 

cities.
 “Ahmedabad, because you know the treatment is cheaper than Mumbai, you 

A Large Gujarati Diaspora
 According to a 2015 study by the United Nations, Gujaratis comprised 

in 129 out of the 190 nations listed as sovereign by the United Nations 
(Arora, 2021).  This provides a very special opportunity for Ahmedabad 

4.3.2. Challenges

Discrimination by Locals
 Visiting foreign nationals had to face discrimination due to their food 
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 “Did you experience discrimination when you were looking for a house?
 I've been through situations like this because I'm African. They don't associate, 

1(interview with parent)

they found it uncomfortable for a long stay.

Blood banks

 Blood plays a very crucial role in any surgical procedure performed by 

to procure blood for the patient, and the hospital had failed to do so on 
their behalf. 

 “The thing you know like we went to two or three blood banks once like we called 
someone, and they said oh yeah we have it and once we went there and they said 

 “In my country, it is very different. We dress differently. Okay. The way we 
chew food is very different. It's just like Mumbai a little bit and Gujarat is more, 
it's like people from here are (more) close-minded, they control too much what 

Patient no. 12

 People of Gujarat are predominantly vegetarian, non-vegetarian food is 
a cultural barrier.  Accepting the food habits of foreign patients can be a 
challenge in Ahmedabad. 

for medical tourism in Ahmedabad, can be turned into opportunities. 

and create more opportunities for foreign patients. It is a fundamental 

arises, by using technology. Hospitals and hospitality partners can make 

India and Ahmedabad and the interdependencies of these themes.
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Source: Created by Authors
Figure 2:

5. Implications of the study

patients, hospitals, and policymakers in promoting Ahmedabad and India 
as a medical tourism destination. 

5.1. Theory Implications

region only and hence the universality of the study is debatable. Taking into 
consideration other major cities and countries for medical tourism research 

creating several level codes.  The results and outcomes of using such tools 

Homeopathy, Naturopathy and other alternative therapies for treatment 

patients from use of alternative therapies can be studied.  

Medical tourism sometimes raises ethical questions regarding accessing 
foreign nationals at hospitals and getting authentic information about 
treatment costs. In the current research, one patient respondent said that the 
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studies can focus on gathering more relevant information about pricing, 
cost of treatments and trust perspectives of foreign patients undergoing 
treatment in India. 

infrastructure in government-aided hospitals and a lack of international 
accreditation for medical facilities can hamper India’s image as a medical 

access to quality care for all – not just the foreign nationals but the Indians 

5.2. Practical Implications

through various media, and its regular mention by researchers and 

medical treatment is far more relevant than it appears. Previous studies 
suggest that Indian medical tourism has the potential to achieve a top-
level position in the global medical tourism market. “If the U.S. healthcare 

(Kumar, Breuing & Chahal, 2011). Policymakers, hospital administration, 

India the largest medical tourism hub on the global map. This study provides 
a set of practical implications for various stakeholders in medical tourism. 

5.2.1. Implications for Hospitals and Doctors

class healthcare facilities and international collaborations. Therefore, 

facilities, as per global standards. They also need to focus on Healthcare 
and IT (Information Technology) collaborations, as India’s medical 

advanced IT infrastructure can help enhance patient care and experience. 
Besides, a focus on digitalization and international collaborations among 
hospital chains are essential to strengthen India’s medical tourism 
standing. 

 Because of the lack of standardised pricing policies among hospitals, 

patients’ suggestion that every foreign patient should get a second 
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opinion from government hospitals points to this requirement for private 
hospitals. Hospital accreditation from recognized organisations like 

Homeopathy) ministry can provide leverage to hospitals in attracting 
international patients.

 

Hospitals also need to hire translators for non-English speaking patients. 

should be leveraged, overall making it easier for international patients 

 
2019) and the current study, international patients may face challenges 

and by using technology for proactive prediction of the need for blood.

 

the city’s competitive advantages like quality healthcare and cost-
effectiveness. The study emphasizes the need for effective promotion 
and cohesive marketing strategies to enhance Mangalore’s visibility 
as a medical tourism hub. These insights suggest that similar efforts 

potential as medical tourism destinations. Promotion and marketing 

availability and consumption of non-vegetarian food in public spaces. 
This creates a perception among international patients that non-
vegetarian food is an issue in the city of Ahmedabad.  Hospitals and 
hospitality partners should make all the necessary arrangements to 
recognise and meet the requirements of these patients. Hospital staff 

eating habits, cultures, appearances, race, religion, etc. India could 
enhance its attractiveness as a medical tourism destination through 
some language assistance and a culturally sensitive service, especially 

the presence of halal food in Malaysia may serve as a great motivator 
for their Muslim visitors, and India could counsel expanding dietary 
options in many of its medical facilities to cater to all its visitors’ cultural 
and religious sensitivity (Ebrahim & Ganguli, 2019).
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 Singapore has become a leader in medical tourism by concentrating on 
higher-quality healthcare services and technological advancement as 

quality of their services further and perhaps striving for still broader 
international accreditations (Ebrahim & Ganguli, 2019).

5.2.2. Implications For Government / Policymakers 

patients had expressed the need for increased governmental support to 
develop medical tourism on a larger scale, hinting at the fact that medical 
tourism is a team effort. The government needs to invest in partnering 

 Promotion and marketing from the government side should continue to 
promote India as a premier healthcare destination through campaigns 
like “Heal in India”.

medical service providers across borders by providing convenient 
e-visas, and insurance packages, incentivizing medical travel, and 

Diplomats and staff from the Indian High Commission at foreign shores 
can serve as links in this process. 

 The government can promote alternative healthcare practices like 

destination for medical tourism. Such promotion can be done through 

or private hospitals to a more mixed approach - a PPP (Public–Private 
Partnership) model. Hospitals such as U.N Mehta, GCS Hospital, etc. 

needed in Ahmedabad. These hospitals can provide quality healthcare 

can become the Unique Selling Proposition (USP) of medical tourism in 
Ahmedabad. 

 India can learn from the best medical tourism practices being adopted 
in Thailand, Singapore, Malaysia and Indonesia. An initiative from the 

collaboration amongst healthcare providers, government agencies and 
tourism operators can promote a more integrated approach to medical 
tourism in India (Ebrahim & Ganguli, 2019). 
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5.2.3. Implications For International Patients

countries. Patients should conduct thorough research about the hospital, 

includes checking the hospital’s accreditations, success rates, patient 

should also compare public and private government hospitals to reduce 
dissonance after treatment.

community. Problems related to language and food can also be solved 
through such a support system. Just as hospitals and hospitality partners 
should recognise and honour the special needs of these patients, patients 

eating habits, appearance preferences, religious inclinations, etc.

Conclusion
Medical tourism occupies a special place of importance in the national 
policies of each of the developing countries, and countries can leverage 
medical tourism according to their development goals (Sharma et al., 2022). 

hospitals in Ahmedabad city to gain insights into India as a medical tourism 
destination, factors affecting the choice of country, city and hospital by 

tourism in Ahmedabad. India has great potential as a medical tourism 
hub because of its good healthcare infrastructure, quality care of patients, 

factors affecting the choice of city and hospital for treatment.  International 
patients coming to Ahmedabad face challenges related to discrimination, 

can serve as a vital link for international medical tourism in Ahmedabad. 
The study concludes by providing theoretical and practical implications of 
this research.
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